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“Gethin is leading a revolution to improve the

Employee Experience”
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Sli.do Question

Do you currently use Al in any part of
your employee experience?



The Golden Age
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Lots of "



Next year, Al'will
generate 2.8m jobs while
replacing 1.8m

Gartner



Al is Improving the
Employee
Experience
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Al and Recruitiment

67% of candidates worry
about Al making hiring
decisions

But Al Isn't here to replace
the work of recruiters, Its
here to simplity it

.




Al and Recruitiment

Recruitment requires
nurturing relationships

But It also requires lofs of
admin and repetitive
tasks

-



~ Al and wellbeing

- Decision making
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Al and Financial
wellbeing
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Sli.do Question

Which of the following areas of the
employee experience do you think
Al will have the biggest impact on?



Tech Creep:
The Trouble With Al



60% ofithe public are opposedito
the use of automated decision-
making.in recruitment as well as

In criminal justice

P A‘




How comfortable are you with a business
using Al to interact with you?

This .is Where gets
mferesﬁng!

Al users Non-Al users

55% 25%

Comfortable RO Do you think you would be
more open to using more Al if
it helped you in your daily life
(for example, saving you time
or money)?

36%

68% {P@@@@@@
32% (00

19%

Urncomfortable
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Removing Bias

in Al



“It's a day that’s here...
and it’s putting a
significant strain on
how the judiciary goes
about doing things”

- John G Roberts Jnr, Chief Justice,
United States of America
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- Joy Buolamwini, MIT






It’'s happening in HR

100...







Removing Al Bias in HR and Reward

 Remove historical bias in the training data -
e.g. age and IP assumptions






Removing Al Bias in HR and Reward

» Diversify your HR & Reward team - in order 1o
remove biased data, the teams who pull this
data together need 1o be diverse

» Think about the end users regularly — design
Al not just for simplification and fime saving

Benefex
Waork Inspired



The era of Al
Re-thinking Data
Privacy



@SEAGATE

94%

agree data security
is critical for Al

of consumers say their

concerns over data
are increasing




GDPR 7 basic
principles

« Lawfulness, fairness
and :

« Purpose limitation.

« Data minimisation.

« AcCcuracy.

« Storage limitation.

« [Integrity and
confidentiality.

« Accountabillity.

“GDPR places severe
restrictions on the use
of artificial intelligence

and machine learning”

- Brookings Institute







“Meaningful
information of the
logic involved”






Emerging Al :
Reward & Benefits






E ﬂﬂ]ﬁzﬂﬂ Lok Q Hellg, Sign n Hetums Try

Account B Lists - & Orders Prime - -\.-.fliasket

ey Dellver to : 5
‘E} Bridgend CF31 Countdown to Black Friday Sale  Christmas Vouschars Bagt Sellers  Gift Ideas  Mew Releases | 3 5D—da~,r free trial

Books Advanced Search Amazon Charts Birst Sellers & more Top Mew Relrases Deals in Books School Books Textbaoks Books Qutlet Children's Books Calendars & Ddaries

Customers who viewed A World of Good: Lessons from Around the World in Improving the Employee... also viewed

e o Build Itz The Rebel Playbook for Warld HE Disrupted: it's tme for something Talk the Walk: Designing a Clear Path to
- - - Class Employee Engagement different a World Class Employes Experience

o o e o B4 1r 68 R 16
£11.99 wprime
5 used and new fram £11.62

E11.55 v prime

24 used and new from E4.83 20 used and new from £5.06

Build it £12 656 < Prime

Susiness, Finance & Law ¢ Managermeent Hurman Hesources
A World of Good: Lessons from Around the World in Improving the Employee share A1 W @
Experience Paperback - 13 Nov 2017
Look inside 3 £7.99
m : & h}' Mr Gethin J Madin 1.“!'.}“1 arl
r 2 o 2 45 ratings & FREE Delivery on your first eligible
o bty by order to UK or lreland. Details
See all formats and editions In stock
Dispatched from and sold by Amazon.
A WORLD OF o spa by
£7.59 Quantity: 1[5
d:‘l " .E,E !: Yes, | want a free trial with FREE One-
: e Day Delivery on this order
L. o BT Dl W RAFAEO 0115
ooy T i LEg e ]
R Get it Tue, 26 Nov. - Wed, 27 Nov, with FREE delivery.
CETHIN NARIN Get it Sat, 23 Mav. if you order within 17 brs 50 mins and choose faster delivery at checkout. Detaills Add to Basket
2z Note: This itern is eligible for click and collect, Detalls n b
"A greal read and a greal message o the world® - Ben Whitter, aulhor of Employee Experlence™This is Sl -

genuinely ane of the best books | have read in a very long fime” - Ruth Dance, MD, The Employves






Smart speakers
in every...

Home
- Car

"Brive Through
...Employee deske






Huge potential .

Booking meetings/rooms
Nofifications

Company news
Checking schedules

Running repo

Automated ski

Answering HR questio
Benefit queries..
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Al is changing

employee benefits .
Helping employees make
decisions easier and
quicker.

From finding what they are
looking for, to
recommending benefits,
distilling information down
iInto smaller, digestible
chunks.













Point Al technology at the right solution
Choose vendors who understand
algorithmic bias

Ask yourself would it be considered fair.if
people found out how you were using the
data or technology?

Plan to ensure fairness and accuracy

- assigh ownership

Build diverse teams






Benefex ™

\ Work Inspired
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