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You Could
Save Tax

Everyday
Discounts

MY SAVINGS
[(FOU'RF A SUPER SAVER)
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Supporting
Charities

£1,351.50
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View the collection of benefits that are at no cost to you. All
Courtesy of Personal Group!
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Your Onsite Travel
Pension Gym Insurance
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Death Practical HR System
In Service Health Plan
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Salary

X

Childcare
Vouchers

Exchange?

Extra
Days Off

¢
Share

Ownership
Plan
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Voluntary
Group Income
Protection Plan

Pension > ]

Contributions Smartphones

MY SAVINGS
(FOU'RE A SUPER SAVER) £1’351 050
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Home
Technology

Parking
Permits

Cycle
to Work
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Strategic Alignment is the
seamless organisational
culture of shared purpose

“The #1 purpose of strategy is alignment”
Michael Porter
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Speak, Listen, Repeat

e Set just 4-5 objectives

e Align to strategic goals — give line of sight

e Allow the team to interpret

e Set the overall direction but with guidance - be a shepherd
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