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The “100 Best Companies to 
Work For in America” beat 
their peers by 2-3%/year 

over 1984-2011
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“Costco's management is focused on ... 
employees to the detriment of shareholders. 
Why would I want to buy a stock like that?” 

-- Equity analyst, quoted in BusinessWeek
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Implementation

 Investment is not just physical investment

 Management

 Long hours seen as a rite of passage; can be compensated by salary

 Stress from internal deadlines

 Consider the effect of additional work

 Even the investment banking industry is changing its practices

 Evaluation

 Sustainability and ethics, sensitivity to support staff

 Means as well as ends

 Compensation Remuneration

 Long-run performance (particularly for senior management)

 According to and with non-financial dimensions
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Reporting

 What gets measured gets done

 Just because something can’t be quantified doesn’t mean it can’t be measured

 Many companies already report

 Employee engagement scores

 Gender breakdown among workforce

 Volunteering inputs (e.g. hours)

 Potentially to think about

 What areas of EE are strong / weak? Concrete plans for room for improvement

 Communication and representation

 Diversity in senior management roles; other forms of diversity

 Volunteering outputs
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Reporting (cont’d)
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Further Reading

 TEDx talk on “The Social Responsibility of Business”: 
http://bit.ly/csrtedx

 Full paper at http://faculty.london.edu/aedmans/Rowe.pdf

 Harvard Business Review summary at http://bit.ly/csrhbr

 “Why Purpose is Key to Success in 21st Century 
Business” http://bit.ly/cityampcp
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