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WHAT WORKERS ARE SAYING… 
I don’t know 
where my 
role sits… 

Nobody tells 
me if I am 
doing well… 

I can’t see a 
route of 
progression… 

Sometimes I 
just feel like a 
number… 

I’m not sure 
I’m paid fairly 
for my role… 



DATA HAS HAD A BAD PRESS RECENTLY… 



 
 
• Using the ultimate 

personal data (DNA) to 
improve cancer outcomes 

• Using big data predicts 
weather, gets food in the 
shops, allows us to 
navigate new territory 

 

BUT WE CAN USE DATA FOR GOOD… 



WORK BETTER, TOGETHER 



EMPLOYEE EXPERIENCE CUSTOMISED TO THE POWER OF ONE 

• Use data to create 
value – employee 
lifetime value 
 

• Improve your business 
by improving the lives 
of your workers  



 Use analytics to predict outcomes 
 Make it personal 
 Humanise the experience 
 Use tech as a springboard  

HOW WE CAN GET THERE 



• Connected, valued people 
• Using data as a means to an end – not the end itself 
• Meets rising expectations from all your workforce 
• Improves lifetime value – so business ROI  
• Technology maps a pathway to get you there 

A VIEW OF UTOPIA 



THANK YOU 
DEBORAH FROST | CEO OF PERSONAL GROUP AND 

FOUNDER OF INNECTO REWARD CONSULTING 


	HARMONISING AND HUMANISING REWARD
	WHAT WORKERS ARE SAYING…
	DATA HAS HAD A BAD PRESS RECENTLY…
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	THANK YOU

