


-‐  Is	  Employee	  Engagement	  an	  area	  which	  is	  part	  of	  your	  current	  thinking?	  

-‐  Is	  Employee	  Engagement	  perceived	  as	  being	  important	  at	  an	  SMT	  level?	  

-‐  Is	  your	  own	  SMT	  able	  to	  ar>culate	  what	  Engagement	  means	  to	  your	  
organisa>on?	  

-‐  How	  do	  you	  talk	  internally	  about	  what	  Engagement	  means?	  
	  
-‐  Our	  story…..it	  wasn’t	  really	  working	  for	  us,	  because	  we	  didn’t	  all	  agree	  
on	  what	  we	  were	  talking	  about….	  



Employee	  engagement	  is	  a	  property	  of	  the	  rela3onship	  between	  an	  
organiza3on	  and	  its	  employees.	  An	  "engaged	  employee"	  is	  one	  who	  is	  
fully	  absorbed	  by	  and	  enthusias3c	  about	  their	  work	  and	  so	  takes	  
posi3ve	  ac3on	  to	  further	  the	  organiza3on's	  reputa3on	  and	  interests.	  

Employee	  engagement	  is	  a	  workplace	  approach	  designed	  to	  ensure	  
that	  employees	  are	  commi@ed	  to	  their	  organisa3on's	  goals	  and	  
values,	  mo3vated	  to	  contribute	  to	  organisa3onal	  success,	  and	  are	  
able	  at	  the	  same	  3me	  to	  enhance	  their	  own	  sense	  of	  well-‐being.	  



Employee	  engagement	  is	  a	  property	  of	  the	  rela3onship	  between	  an	  organiza3on	  and	  
its	  employees.	  An	  "engaged	  employee"	  is	  one	  who	  is	  fully	  absorbed	  by	  and	  enthusias3c	  about	  
their	  work	  and	  so	  takes	  posi3ve	  ac3on	  to	  further	  the	  organiza3on's	  reputa3on	  and	  interests.	  

Employee	  engagement	  is	  a	  workplace	  approach	  designed	  to	  ensure	  that	  employees	  are	  
commi@ed	  to	  their	  organisa3on's	  goals	  and	  values,	  mo3vated	  to	  contribute	  to	  organisa3onal	  
success,	  and	  are	  able	  at	  the	  same	  3me	  to	  enhance	  their	  own	  sense	  of	  well-‐being.	  

Happy and productive people equals growth 
– advice from Acas website 



….how	  can	  we	  define	  Employee	  Engagement….	  



….how	  would	  you	  define	  Employee	  Engagement….	  



“Unlocking 
Discretionary Effort”	  



“Work happy…”	  

















“Unlocking Discretionary Effort”	  
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