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Analytics is clever, 

but without humans

it’s just numbers
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What are we talking about?
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What is 

Analytics?

What is 

Data?

What is 

Insight?

Data is the information you 

obtain from users, such 

as demographic info, 

behaviour and activity

Analytics is the discovery 

of patterns and trends 

gleaned from your data

Insight is the value obtained 

through the use of analytics
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There is no doubt that it is 

powerful but it is only a tool –

the insights are human led

Cure 

Cancer

Identify 

genetic 

causes of 

illness

Reduce 

Global 

warming

Put 

humans 

on Mars

Find ET

Analytics – it solves EVERYTHING

http://www.informationweek.com/big-data/big-data-analytics/can-big-data-help-cure-cancer-/d/d-id/1326295
http://www.lockheedmartin.com/us/news/features/2013/identify-illness.html
http://www.kdnuggets.com/2015/12/big-data-predictive-analytics-climate-change.html
https://www.forbes.com/sites/bernardmarr/2016/04/14/amazing-big-data-at-nasa-real-time-analytics-150-million-miles-from-earth/#6439d74e5cc4
http://ecc.ibm.com/case-study/us-en/ECCF-CDC12380USEN


Analytics in HR and Benefits
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Robots are 

replacing everyone –

it solves the problem 

with HR and benefits –

but Robots struggle 

with meaning!

https://youtu.be/0ggcSLRrK4g


Identifying the problem
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1

Pay and Reward 

Analytics

2

Benefit Analytics

3

Expense

Analytics

4

Travel

Analytics

5

Attrition

Analytics

6

Recruitment

Analytics
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Anything else you can think of!
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“ You may well have data, Smithers, 
but I have strong opinions, 

and I pay your wages”

Within the field of HR Analytics I’d put:



Bang for your buck!

Commercial in confidence 6

1

Pick 

something 

worth 

investigating

2

Choose

the right  

approach

for you
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Be informed by 

the insight but 

apply it to your 

business issues

If it doesn’t fix an issue or identify an opportunity for 

YOUR business, it’s interesting but not useful



An example of Analytics going deeper

Commercial in confidence 7



The minimum
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Going deeper
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Insight
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What does that all mean?
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One of the combinations of data here is pay with benefits –

what we can see is that, for this population, an unintentional 

bias has been created as benefits have been equalised but, 

as pay has not, a female is spending more per hour than 

a male or the same benefit…not an acceptable situation….

but something we can address

This is where analytics comes 

into its own – shedding hard 

empirical light on areas that you 

wouldn’t otherwise know were 
driving forces

This data also shows that the 

problem starts at recruitment, 

even now, and isn’t just  a 
historic issue….

It’s ‘just’ pay and benefits 

data….adding new data sources 

will increase our insight
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Analytics – a tool, not a solution
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Benefit

Budget

Pay 

Strategy

Reward 

Approach

Analysing your workforce and 

using that data to help set 

pay strategy – analytics can 

give you insight and ideas –

but the solution still needs to 

come from humans

Understand how to use 

combined data from your HR 

and benefits systems to make 

best use of your benefits 

budget – no data is in 

isolation anymore – you need 

to target and personalise as 

never before

Monitor the effectiveness of 

your reward approach and 

identify ways in which it can 

be improved, based on real-

world data – governance of 

your approaches is vital
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Analytics – for life, not just for Easter
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Questions



Regulatory Statement

• The information contained within this presentation does not constitute financial advice.

• The information provided is based on our understanding of current law as at 12 April 2017.

• HMRC policy, practice, and legislation may change in the future.

Capita Employee Benefits is a trading name of Capita Employee Benefits Limited and Capita Employee Benefits (Consulting) Limited. Part of 

Capita plc. www.capita.co.uk. Capita Employee Benefits Limited and Capita Employee Benefits (Consulting) Limited are registered in England & 

Wales No: 02260524 and 01860772 respectively. Registered Office: 17 Rochester Row, Westminster, London, SW1P 1QT. Separately authorised 

and regulated by the Financial Conduct Authority (FCA).

It is Capita Employee Benefits’ policy not to provide regulated services to ‘Retail Clients’ as defined by the FCA. It is essential that all clients are 

classified as ‘Professional’ for the purpose of receiving the services set out in this document. Until such time that the Professional categorisation 

process has been completed, regulated services will not be provided.   
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