REBA CONFERENCE |
USING THE LATEST ADVANCE|
IN TECHNOLOGY TO SUPPOR
AN AGEING WORKFORCE |

YVONNE SONSINO
INNOVATION LEADER
MERCER

OCTOBER 2018

MAKE TOMORROW, TODAY @ MERCER



AGENDA

The Future of an Ageing Workforce

The benefits of an age diverse
workforce

Technology: The pathway to later life

Age Ready research opportunity

Digital wellbeing landscape

Q and A session

© MERCER 2018



THE FUTURE OF AN AGEING WORKFORCE

+1 million 1
Employees over 50 in the workforce by 2025 /' ,‘ r
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As many as 57% of people haven't | An estimated 12 million people : 34% report that their financial
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thought about their hopes or ambitions i heading towards an insufficient i situation negatively affects their

for life after 60 much or at all : retirement income : mental health
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THE FUTURE OF AN AGEING WORKFORCE

THE ONLY
LABOUR POOL
GROWING IN
THE UK IS
THE

MORE THAN 1

WORKING
LONGER

REQUIRES

ONGOING

IN 2 PEOPLE

DEVELOPMENT
OF SKILLS
AND LIFELONG
LEARNING

EXPERIENCE
FINANCIAL
STRESS (54%)

OVER
505

79% ADUL('I)'g

40% RETIREMENT

EMPLOYERS TO
OF PEOPLE LONGER A GIVE SOUND,

SAY THEIR HEALTH POINT IN INDEPENDENT
CONTRIBUTES TO TIME, BUT A ADVICE ON
THEIR FINANCIAL SPECTRUM PLANNING,
STRESS SAVING AND
INVESTING

Source: The New Imperatives for Financial Security, Global Report. Mercer 2018
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THE BENEFITS OF AN AGE DIVERSE
WORKFORCE

UK ECONOMY THE EMPLOYER THE EMPLOYEE

« Higher overall national » Retention of experience, job
income, higher productivity and firm specific knowledge
and economic growth - Access to a greater labour pool

* Improved intergenerational as UK workforce shrinks post
skills transfer and cohesion Brexit

* More time to save for alonger ¢ Creating and sustaining an
retirement, thus lower environment where all
pensioner poverty employees feel valued and

« Improved health and well-being respected

and reduced health spending Lower staff turnover as older
workers are less likely to leave,
thus lower costs of recruitment

and training

» Closer alignment with an
ageing customer base

« Different perspectives,
knowledge sharing, new ideas
and improved problem

* Productivity improvements
from an age diverse
workforce
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TECHNOLOGY
WE SEE THE FUTURE

IN A HO

Having reviewed the needs and wants of a maturing e
Jobs

workforce with a group of large employers and and training SRR
employees, a design concept emerged. There is a LIS and job
need to transition employees into new ways of SPROFERIEES
working. We developed and tested a concept, refined
it, and then prepared and tested this mock up
prototype

Health Sense of
assessment Purpose
\ and fitness / Self
opportunities

wellness
assessment
assessment .
and savings

and .
options
support

L
\’
A
A-& LTI Financial
A,

Call it a mid-life MOT’: an integrated set of diagnostics and support designed to ensure you are
confident, healthy and secure in later life and ready for the next 50 years

What does the employee get? A HOLISTIC ASSESSMENT — ACTION PLAN — OUTCOME

MAKE TOMORROW, TODAY @& MERCER
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TECHNOLOGY - A PATHWAY TO LATER LIFE
USER JOURNEY

MERCER MYPATH

Hello Jennifer! Let us help you find the
path to your ideal future.
The more ion that you e us, the better ist you

as you think about what you would like to do in the next phase of your life.
Before we get started, confirm the information below.

lam 55 years old
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MERCER MYPATH

As we gather your responses, we will help you explore one of
these paths that fits with your aspirations for your future.

00 ®
RETIREMENT FLEXI-LIVING CHANGE DIRECTION
Explore what it might be e 1o Explore whatt couid be ke Expiore what changing direcions
oo from wark and zpend tme working on your terme - underake ol be Sk far yaur e - mayoe
exploring nc ving yaur best new =ome gt wark, while balancing 2 change of career. etzaining. o
found lfe it farmsly and frands. et prrsies other actiss.

stating yorr awn busness.

BEGIN BUILDING A PATH FOR YOUR FUTURE

Skip. | would like to explore MyBath on my own

© 2017 MERCER LLC. ALL MIGHTS RESERVED. Tarms ot se. | Pravacy Potcy ®AIAERCER MAKE TOMORROW, TODAY®

© MERCER 2018

MERCER MYPATH

£ 3017 MERCES LLS, ALL MENTI SERSaVED.

Good morning, Jennifer

Based on your chosen path, we recommend considering the
following actions to help you on your journey.

Gt Upsidied
W wlli Bt you gein e necess sy skils 1o nake &
change and resch your goals.

INEXT VIDEO: Jmsgan-tres Fet sersant incarse Gulda

Teraof U | Priescy Pasicy

YOUR CHOSEN PATH

FLEXI-LIVING

Latest Articles

Flanning the Futurey cu Want

Fruge! Habits
100 et it we e gorm § oy

-
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http://timeentry.mercer.com:8000/#/MainDesktophttps://mercer.invisionapp.com/share/78KBO66CG5T
https://mercer.invisionapp.com/share/78KBO66CG5T#/screens/309690640_Walkthrough_Start
https://mercer.invisionapp.com/share/78KBO66CG5T#/screens/309690640_Walkthrough_Start

TECHNOLOGY -

SELF

Have you been thinking about starting
that business you've always dreamed
of, or getting retrained for a change of
career? Or, are you simply ready to
live the next stage of your life and
retire? How about getting back to that
social life - tea anyone?

A

PATHWAY TO LATER LIFE

HEALTH

Your emational health is equally as
important as your physical health,
Are you taking care of the bits that
will serve you best later in life?
Would you like to learn some good
new habits? It's never too latel

CONTINUE

WEALTH

Eaming salary or wages may have
been part of your life this far,

At what point will pension and
savings take over and will there be
enough? Are you ready to learn ways
to save and manage your debt, to
navigate the years ahead with ease?
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TECHNOLOGY - A PATHWAY TO THE FUTURE
HEALTH WEALTH SELF

Let us help you find ways to reduce and/or cover your healthcare expenses

DIAGNOSTIC HEALTHCARE COVERAGE EASY TIPS
Take our Health Assessment Private Health Plans Healthy Habits

Based on the assessment, you You will have a list of private Here are some easy healthy

will be able to find out your health plans to choose from to habits that can help you live

health target and gap. supplement your current plan. healthier and longer while

saving money.
ent Capabilities
LEARN MORE LEARN MORE LEARN MORE
- he three roles shown below based on the skills

ired for your current role.

Funding Your New Lifestyle

EXPLORE HOW TO FUND PART-TIME WORKING The outer ring displays the skills you currently hawve and how they match to each of the suggested roles. The
time at worlk upski . inner ring shows the skills required of the new roles that you may not yet possess from experience in your
current role.

Mestersd skils: @ @ @ Skills Neading Improvement: (1

t Manager

Negotiation Skills ¢ ® Leadership

Project X,
Management

What are your estimated monthly expenses?

£1,500
£ 50,000 YOUR CURRENT INCOME Innovation Coordinator

How many days a week would you like to work?

42—7: Design Thinking
' Conflict
Management

Scheduling “{

PROJECTED INCOME AFTER A v,
3 days ~ £39,800 e Communication [ project Management Risk Management )
SKILLS | )
NEEDING | Business
What career path would you like to take? DIFERENCE 1N INCOME IMPROVEMENT | Negotiation
/ RS Negotiation ..
N 7

E 10,200 AFTER CHANGES

Problem Solving

Project Manager ~

Decision Making

Product Development
rocess

How much income (if any) do you expect to receive
from your pension savings? (per month)
IS THIS DIFFERENCE ACCEPTABLE FOR YOU?

w If you expanded your work week to 4 days, the expected =
" . . Data Processing
difference in your income would reduce by about £4,000.

) R&D Process

R&D Project
Leader

Data Entry
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WORK AND WELLBEING
DIGITAL SOLUTIONS LANDSCAPE

65% of conditions behind the inability work and

responsible for 35% of sick days
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Sleep

beddit

sleep genius
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EASY

MEALS
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AGE READINESS
SURVEY AND BENCHMARKING OPPORTUNITY

DATA, POLICY & READY ARE PRODUCTIVITY & FLEXIBILITY

PREPAREDNESS YOUuU?

Survey link: https://survey.mercer.com/Age-Ready.aspx
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https://survey.mercer.com/Age-Ready.aspx

Q&A SESSION
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