
R E B A  C O N F E R E N C E
U S I N G  T H E  L AT E S T  A D VA N C E S  

I N   T E C H N O L O G Y  T O  S U P P O R T  

A N  A G E I N G  W O R K F O R C E

Y V O N N E  S O N S I N O

I N N O V A T I O N  L E A D E R

M E R C E R

O C T O B E R  2 0 1 8



© MERCER 2018 1

A G E N D A

The Future of an Ageing Workforce 

The benefits of an age diverse 

workforce

Digital wellbeing landscape

Technology: The pathway to later life  

Age Ready research opportunity

Q and A session
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T H E  F U T U R E  O F  A N  A G E I N G W O R K F O R C E  

+1 million
Employees over 50 in the workforce by 2025  

-230,000
People under the age of 25 in the workforce by 2025

As many as 57% of people haven’t 

thought about their hopes or ambitions 

for life after 60 much or at all

An estimated 12 million people

heading towards an insufficient 

retirement income

34% report that their financial 

situation negatively affects their 

mental health
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T H E  F U T U R E  O F  A N  A G E I N G  W O R K F O R C E  

W O R K I N G  

L O N G E R  

R E Q U I R E S  

O N G O I N G  

D E V E L O P M E N T  

O F  S K I L L S

AN D  L I F E L O N G  

L E AR N I N G

R E T I R E M EN T  

I S  N O  

L O N G E R  A 

P O I N T  I N  

T I M E ,  BUT  A 

S P E C T R U M

M O R E  T H A N  1  
I N 2 P E O P L E  

A G E D  5 5  
– 6 4  

E X P E R I E N C E  

F I N A N C I A L  

S T R E S S  ( 5 4 % )

T R U S T  

E M P L O Y E R S  T O  

G I V E  S O U N D ,  

I N D E P E N D E N T  

A D V I C E  O N  

P L A N N I N G ,  

S A V I N G  A N D  

I N V E S T I N G

40%
O F  P E O P L E

S A Y  T H E I R  H E A L T H  

C O N T R I B U T E S  T O  

T H E I R  F I N A N C I A L  

S T R E S S

Source: The New Imperatives for Financial Security, Global Report. Mercer 2018

79% O F  

A D U LT S

T H E  O N L Y  

L A B O U R  P O O L  

G R O W I N G  I N  

T H E  U K  I S  

T H E  

OVER 
50 S
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T H E  B E N E F I T S  O F  A N  A G E  D I V E R S E  

W O R K F O R C E

U K  E C O N O M Y T H E  E M P L O Y E R T H E  E M P L O Y E E

• Higher overall national 

income, higher productivity 

and economic growth

• Improved intergenerational 

skills transfer and cohesion

• More time to save for a longer 

retirement, thus lower 

pensioner poverty

• Improved health and well-being 

and reduced health spending

• Closer alignment with an 

ageing customer base

• Retention of experience, job 

and firm specific knowledge

• Access to a greater labour pool 

as UK workforce shrinks post 

Brexit

• Creating and sustaining an 

environment where all 

employees feel valued and 

respected

• Lower staff turnover as older 

workers are less likely to leave, 

thus lower costs of recruitment 

and training

• Different perspectives, 

knowledge sharing, new ideas 

and improved problem

• Productivity improvements 

from an age diverse 

workforce

• New opportunities for 

engagement (if approached in 

the right way)

• Increased resilience in later 

life 

• Improved cognitive function

• Health benefits - particularly for 

people with mental health 

issues

• Choice and financial freedom
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T E C H N O L O G Y  

W E  S E E  T H E  F U T U R E  I N  A  H O L I S T I C  W A Y

Having reviewed the needs and wants of a maturing 

workforce with a group of large employers and 

employees, a design concept emerged. There is a 

need to transition employees into new ways of 

working. We developed and tested a concept, refined 

it, and then prepared and tested this mock up 

prototype

What does the employee get?  A HOLISTIC ASSESSMENT  → ACTION PLAN  → OUTCOME

MyPath
Call it a mid-life MOT’: an integrated set of diagnostics and support  designed to ensure you are 

confident, healthy and secure in later life and ready for the next 50 years

Sense of 

Purpose 

/ Self

Health 

assessment 

and fitness 

opportunities

Skills 

assessment 

and training 

opportunities

Jobs 

assessment 

and job 

opportunities

Financial 

assessment 

and savings 

options

Mental 

wellness 

assessment 

and 

support
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T E C H N O L O G Y  – A  P A T H W A Y  T O  L A T E R  L I F E

U S E R  J O U R N E Y  

http://timeentry.mercer.com:8000/#/MainDesktophttps://mercer.invisionapp.com/share/78KBO66CG5T
https://mercer.invisionapp.com/share/78KBO66CG5T#/screens/309690640_Walkthrough_Start
https://mercer.invisionapp.com/share/78KBO66CG5T#/screens/309690640_Walkthrough_Start
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T E C H N O L O G Y  – A  P A T H W A Y  T O  L A T E R  L I F E
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T E C H N O L O G Y  – A  P A T H W A Y  T O  T H E  F U T U R E

H E A L T H  W E A L T H  S E L F

8
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W O R K  A N D  W E L L B E I N G

D I G I T A L  S O L U T I O N S  L A N D S C A P E

Source and copyright Oliver Wyman
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A G E  R E A D I N E S S

S U R V E Y  A N D  B E N C H M A R K I N G  O P P O R T U N I T Y

H O W  AG E -

R E AD Y  AR E  

Y O U ?
P R O D U C T I V I T Y  &  F L E X I B I L I T Y

01

02

03

04

05

06

07
D A T A ,  P O L I C Y  &  

P R E P A R E D N E S S

Survey link: https://survey.mercer.com/Age-Ready.aspx

https://survey.mercer.com/Age-Ready.aspx
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Q & A  S E S S I O N
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