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This is Aker Solutions
■ Aker Solutions is a global provider of 

products, systems and services to the oil 
and gas industry

■ Built on 175 years of industrial tradition
■ Employs approximately 15,000 people 

in about 20 countries

Employees: 15,000
Revenue: 31.9 bn
EBITDA: 1.8 bn
EBIT: 1.0 bn
Market Cap: 6.8 bn
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Revenues and profits are in NOK and are based on 
the preliminary annual results for 2015.

Market capitalization as of February 15, 2016.
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Why do some organizations struggle with Glocal Reward?
■ Lack of understanding and clarity on the Global identity, 

organizational branding and strategic direction of the company. 
■ Lack of appreciation of the impact of Local tax, employment law and, 

in particular, culture and practices. 
■ No high level view on how Global mobility and resourcing can be 

properly managed between countries.
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Glocal = global strategies + local delivery
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Why is Glocal Reward moving up the Board agenda?
■ Views of Stakeholders towards Reward changing.
■ Global Reward is increasingly impacting the bottom line and more 

frequently. 
■ Individual countries can no longer exist in a vacuum. 
■ Delicate balance between Global synergy and Global dominance.
■ The rise of Global Federal Republics.
■ Increasing Global corporate transactions, such as mergers and 

acquisitions.
■ Focus on return on investment, governance and compliance.
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How do you go about developing a Glocal Strategy?
■ Fully controlled project management environment.
■ Full reporting during the project.
■ Understand timing and dates around Global and Local pay process. 
■ Global and Local roles and responsibilities are clearly understood
■ All parties are committed.
■ Understand what the goals, deliverables and milestones are 
■ Articulate what benefits all stakeholders can expect from Glocal 

Reward.
■ Choose a good “ring master”.
■ Know exactly where you are in each of your locations.
■ Know what is going to hit you next.
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Discovery - what you need to know for your locations
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Global / group company strategies 
and plans Key Local company details

HR strategy and structures Reward strategy and structures

Employee benefits Communication strategy and 
perception

Reward administration, systems and 
processes Employee basic demographics
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How do you mix oil (Global) and water (Local)?
■ Cater for Local differences but maintain a unified approach.
■ Identify common themes, architecture, elements and processes early
■ Also, where there will be large differences in Local practices. 
■ Look at common themes that can be easily blended into a Global 

policy (quick wins) 
■ Use a Glocal approach to align Local differences.
■ Consider using Total Reward Philosophy to reconcile Local 

differences on a Global basis.
■ Alternatively, break down each of the Reward elements and align 

them separately.
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Align Reward elements separately
Basic pay - target individual roles at median, using upper and lower 
quartile to accommodate different experience and contribution.
Bonus - singular design with both Global and Local metrics and 
individual performance criteria. Local metrics being the only variable.
Benefits - convert into an equivalent benefits pot (ensuring no one is 
worse off), reduce core cover to minimum acceptable level for that 
country and then offer individual choice through flexible benefits.
Allowances – as per Local practice.
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How do you communicate Glocal across the globe?
■ Find out where individuals, groups, departments, divisions and 

Localities are in terms of their perceptions. 
■ Engage people in Glocal Reward based on moving people from the 

perception they have to where you want them to be. 
■ Mange expectations based on a clear understanding of each 

stakeholder’s perception of the context and content of Reward.
■ Establish a formal governance and communication structure with 

regular meetings and reporting.
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Formal governance and communication structure
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And finally ….
■ The unpredictability that the Global economy brings, will force both 

employer and employee to prepare for the unknown.
■ Globalization will not only be a major catalyst for change but, for 

many organizations, the main reason for change. 
■ Multi-national organizations with multi-cultural teams will increasingly 

rely on Global strategies with the ability to deliver Local variations.
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Copyright and Disclaimer
Copyright
Copyright of all published material including photographs, drawings and images in this document remains vested in Aker Solutions and 
third party contributors as appropriate. Accordingly, neither the whole nor any part of this document shall be reproduced in any form nor 
used in any manner without express prior permission and applicable acknowledgements. No trademark, copyright or other notice shall 
be altered or removed from any reproduction.

Disclaimer
This Presentation includes and is based, inter alia, on forward-looking information and statements that are subject to risks and
uncertainties that could cause actual results to differ. These statements and this Presentation are based on current expectations, 
estimates and projections about global economic conditions, the economic conditions of the regions and industries that are major
markets for Aker Solutions ASA and Aker Solutions ASA’s (including subsidiaries and affiliates) lines of business. These expectations, 
estimates and projections are generally identifiable by statements containing words such as “expects”, “believes”, “estimates” or similar 
expressions. Important factors that could cause actual results to differ materially from those expectations include, among others, 
economic and market conditions in the geographic areas and industries that are or will be major markets for Aker Solutions’ businesses, 
oil prices, market acceptance of new products and services, changes in governmental regulations, interest rates, fluctuations in currency 
exchange rates and such other factors as may be discussed from time to time in the Presentation. Although Aker Solutions ASA believes 
that its expectations and the Presentation are based upon reasonable assumptions, it can give no assurance that those expectations will 
be achieved or that the actual results will be as set out in the Presentation. Aker Solutions ASA is making no representation or warranty, 
expressed or implied, as to the accuracy, reliability or completeness of the Presentation, and neither Aker Solutions ASA nor any of its 
directors, officers or employees will have any liability to you or any other persons resulting from your use.

Aker Solutions consists of many legally independent entities, constituting their own separate identities. Aker Solutions is used as the 
common brand or trade mark for most of these entities. In this presentation we may sometimes use “Aker Solutions”, “we” or “us” when 
we refer to Aker Solutions companies in general or where no useful purpose is served by identifying any particular Aker Solutions 
company.
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