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W A Y S  I N  W H I C H  F I N A N C I A L  D I F F I C U L T I E S  
A F F E C T  P E O P L E  A T  W O R K  

Source: Money and Mental Health survey of 400 people with mental health problems, May 2017, sample size for this question: 284 

0% 20% 40% 60% 80%

Struggled to concentrate at work 
because I was worrying about money 

Tired at work after losing sleep over 
money worries 

Felt increased pressure at work 
because I needed the money 

Difficulties communicating with 
colleagues due to stress about money 

Regularly spent time dealing with 
personal financial issues at work 

Less motivated at work 

C O N S I D E R  T H E  I M P A C T  O F  T H I S  O N  A N  E M P L O Y E E ’ S  
P H Y S I C A L  A N D  E M O T I O N A L  H E A L T H  
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WHAT IS IT COSTING YOUR BUSINESS? 
RESEARCH BY BARCLAYS SHOWS THAT FINANCIAL STRESS CAN COST 
A COMPANY UP TO 4% OF THEIR BOTTOM LINE1 

H O W  I T  I S  I M P A C T I N G  T H E  W O R K P L A C E  

Employees admit that financial worries impact their… 

HEALTH2 
32% 

RELATIONSHIPS3 

23% 
PRODUCTIVITY4 

25% 
TIME AWAY 

FROM WORK5 

8% 

S O U R C E S :  1  B A R C L A Y S ,  2 0 1 5 ;  2  A M E R I C A N  P S Y C H O L O G I C A L  A S S O C I A T I O N ,  2 0 1 5 ;  3 ,  5  &  6  P W C ,  2 0 1 6 ;  4  C I P D ,  2 0 1 7 ;   

7  P U R C H A S I N G  P O W E R ,  2 0 1 3 ;  8  C A P I T A ,  2 0 1 6  

46%  
EMPLOYEES SPEND 2-3 
HOURS PER WEEK AT 
WORK DEALING WITH 
PERSONAL FINANCES7 
 

45%  
SAY MONEY MATTERS 
ARE THE #1 CAUSE OF 
STRESS6 
 

ABSENCES PRODUCTIVITY 

38%  
EMPLOYEES LOOK FOR 
BETTER BENEFITS WHEN 
CONSIDERING JOB 
CHANGES8 

RETENTION 
UPCOMING WORKFORCE 
TRENDS AND THE  
WAR ON TALENT 
DRIVING NEED FOR 
IMPROVED BENEFITS 
FOCUSED ON TOTAL 
WELLBEING 

ATTRACTION 

Presenter
Presentation Notes
So, what impact does this have on the workplace?

Barclays estimate that employee financial stress can cost a company as much as 4% of their profit! It’s easy to see how this might build up …

EMPLOYEES admit that their financial concerns impact their:
Health
Relationships
Productivity
Time at work

It’s easy to see how this stress might result in absences, distraction and therefore lower productivity and retention of staff. 

And there’s another motivation: doing the right thing by your employees and increasing their bond to you. Your employees are likely in a period of low pay increases and rising living costs. Additionally recent workforce analysis shows us that there is an upcoming war on talent.
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F I N A N C I A L  W E L L N E S S  
I S  A  P I L L A R  O F  T O T A L  W E L L B E I N G  

T O T A L  
W E L L B E I N G  P H Y S I C A L  E M O T I O N A L  F I N A N C I A L  

*Source: Consumer Financial Protection Bureau. Financial Well-being: The Goal of Financial Education, 2015. 

E L E M E N T S  
O F  
F I N A N C I A L  
W E L L N E S S *  

Control over the 
day-to-day 

Prepared for the 
unexpected 

 

Freedom to make 
choices in l i fe 

On track for  
the future 

Having the capacity 
to absorb a 

financial shock. 
 

Not overspending 
income. Debt and 

expenses are 
manageable. 

Including access 
to resources or 

financial guidance 
to improve their 

situation. 

Having a plan for 
the future and 

saving towards it. 

Presenter
Presentation Notes
We can safely say that financial wellness is a pillar of total wellbeing. Works alongside and impacts on physical and emotional health. 

In order to assist employees in improving their financial situation and reducing their issues and concerns, it’s important to understand what we’re trying to tackle. So what is financial wellbeing?

We use the following definition, which is … [talk through each in turn]

Where we and you have been traditionally focused in the past is on the fourth pillar, planning and preparing for retirement.

But we know that employees face challenges that are far broader than that, and often situational.

And even in different generations, life stages are no longer confined to age. 
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W E L L N E S S  
U N D E R S T A N D I N G  D I F F E R E N T  N E E D S  

Presenter
Presentation Notes
It is important to recognise the range of situations that people can be in. 

Let’s imagine three 40 year olds. I am 40, married and we have two young children. 
One of my friends has a daughter who is about to go to university.
And another is separating from her husband and has a mother with early onset dementia.

We often assume that age is an indicator for life stage, i.e. the things that are happening to us and segment a workforce accordingly. But life is not a linear journey and we don’t all experience our “life events” at the same, or even similar, ages. This applies regardless of financial, physical or emotional wellness.  health. 
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W H E R E  T O  S T A R T ?  
A  ‘ F I R S T  S T E P S ’  R O A D M A P  

U N D E R S TAN D  T H E  
F I N AN C I AL ,  P H Y S I C AL  
AN D  E M O T I O N AL   
N E E D S  O F  Y O U R  
E M P L O Y E E S  

AU D I T  Y O U R  
C U R R E N T  B E N E F I T S  
P R O G R AM M E  T O  
U N D E R S TAN D  G AP S  &  
B U D G E T  O P P O R T U N I T I E S  

D E S I G N  A P R O G R AM M E  
AN D  C R E AT E  AN   
I M P L E M E N TAT I O N  
R O AD M AP  

1. 2. 3. 

Presenter
Presentation Notes
There’s so much we could possibly do to help employees across their financial, physical and emotional health.

But, where to start and how do we know if our employees would value these benefits? 

This is where the power of data comes in. 

This is why we recommend organisations start by using this simple roadmap to understand employee needs and design and prioritise their programs accordingly. 
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I M P O R T A N C E  O F  D A T A  
U N D E R S T A N D I N G  E M P L O Y E E  N E E D S  

WHAT CONCERNS  
YOUR EMPLOYEES? 

 

3. HAVE 
FINANCIAL  

FREEDOM TO 
MAKE CHOICES 

4. ON TRACK  
TO MEET  

FINANCIAL 
GOALS 

2. CAPACITY 
 TO ABSORB A  

FINANCIAL 
SHOCK 

1. CONTROL 
OVER  

DAY-TO-DAY 
FINANCES 

PULSE SURVEYS 

• Quick and simple to fill 
in (less than 90 
seconds) 

• Cover the four elements 
of financial wellness 

• Deeper dive into 
specific issues 

Presenter
Presentation Notes
Power of data
Behavioural science
Existing sources
Beyond segmentation/guessing
Helps prioritise—order and benefits
Creates baseline
People are happy to share data
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LAUNCH TOPIC-BASED 
FINANCIAL EDUCATION 
SERIES (ONLINE & F2F) 

RUN DROP-IN 
FINANCIAL CLINICS 
AND HEALTH 
CHECKS 

LAUNCH  
ALTERNATIVE 
SAVINGS VEHICLE  

LAUNCH DIGITAL  
WELLNESS PLATFORM  
(COVERS BOTH HEALTH 
 AND FINANCIAL) 

LAUNCH DEBT 
CONSOLIDATION 
BENEFIT 

MOVE PENSIONS  
TO A MASTERTRUST 
ARRANGEMENT 

W E L L B E I N G  P R O G R A M S  
E X A M P L E  I M P L E M E N T A T I O N  R O A D M A P  
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C O N C L U S I O N :  W H A T  W E  K N O W  

Financial wellbeing affects our physical and mental wellbeing  

All employees are unique 

Data informs decisions 

Starting small is possible 

Greater value can be found in current benefit spend 

Presenter
Presentation Notes
Traditionally there has been a focus on the physical and emotional health of employees, which is important, however now we need to consider all three elements of wellness and how they impact on the other. 
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