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1. CONTEXT

EPIDEMIOLOGY, LIFE CYCLE NEEDS, TALENT
MANAGEMENT




OUR CHANGING WORLD

ORSEY Lo B Lo

Work Life Balance Wellness and “Quantified Smart. Mobile. Personalised
replaced by self”
Work Life Integration

Evidence-based tools to By 2020, 25% of the 5 Generations in the
support decisions workforce will be over 55 (up workplace. Increasing role of
from 19.5% today) female leaders
_ _
Benefit Owner to Average life expectancy UK By 2020 50% of employees

Benefit Facilitator 81 years old. in US will be freelancers.




2. DATA




DATA DRIVEN HEALTH MANAGEMENT

CLAIMS HEALTH RISK DATA

DASHBOARDS

294



HEALTH DASHBOARD

DATA COLLECTED FROM THE FOLLOWING SOURCES

e+ 2 v ¥ S

Employee  Sickness ~ Medical Group Occupational Employee Britain’s
Demographics  Absence Plan Income Health Assistance Healthiest
Protection Programme Workplace




THE WELLNESS BARRIER

No health risk Living (either consciously Health issues, Health issues,

factors, normal or unconsciously) with . productivity affected, productivity affected for
productivity health risks, productivity but largely on a significant periods
affected or potentially . temporary basis

could be affected

14 % 55 % 25%

BY ACCIDENT OR KEY RISKS E.G. DISEASE STATES, APPROPRIATE
DESIGN? SMOKING, E.G. DIBETES, CARE FOR
OBESITY, STRESS HEART DISEASE CINDITION



BRITAIN'S HEALTHIEST WORKPLACE 2016

l/l’ﬁttg— 22% 6 50%

: Increased BMI Nutrition
UK employees were on average Not eating five fruit
4 and veg
years 35%
& 3 months PhyS|c_aI activity 37% -
) ] ; 150 minutes or less per Smoking
older than their chronological age week current and former
smokers
Cost 27.5 days lost per employee per 36%
year Chronic conditions T ill%h | gi
At least one chronic cono exc(:je% mgt
condition recommended units

WHAT WORRIES EMPLOYEES?

Work-related Bullying Financial Sleep
stress concerns deprivation

16%
87% l h




3. HEALTH + ENGAGEMENT = PRODUCTIVITY




THE DIMENSIONS OF WELLBEING

Physical
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Sleep
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WORKPLACE HEALTH 2.0

DATA STREAMS

* Health & Diversity / Inclusion &

ROI/VOI & Quality /
DASHBOARD

¢ Link to Performance

PREMIUM CLAIMS

PREVENTION PATHWAY

+ Strategic best fit
+ Cost sharing
* Pooling
* Vocational Rehab
+ Early Interventions

¢ Health & Wealth & Career

Behaviour change / Gamification

WHOLE PERSON PATHWAY

BIO — Psycho — Social
Proactive — Reactive

Financial Wellness

Behaviour change

D&l PATHWAY
PERFORMANCE PATHWAY

« Gender/ Race / ethnicity
* Multi-gen Workforce
+ Sexual identity / LGBT

* Health & Wellness — Performance
Reviews

HEALTH & WELLBEING
+ Cardio-vascular
* Mental Health
+ MSK
* Maternity Care
* Primary Care
« Cancer / including genetics
* Resilience
+ Cognitive Health

e Gamification / Harmonise
Quality of Life / Wellbeing

Future of work
Maximise potential



WORKPLACE HEALTH 2.0

q DATA STREAMS

* Health & Diversity / Inclusion & ROI / VOI &
Quality / DASHBOARD / HEAT MAP of Life /
Happiness

)
o
o
 Link to Performance z
- Data & insights-driven %

m

BENEFIT
DESIGN



WORKPLACE HEALTH 2.0

D&l PATHWAY
PERFORMANCE PATHWAYS

« Gender / Race / ethnicity
* Multi-gen Workforce
« Sexual identity / LGBT
* Health & Wellness — Performance Reviews
* Motivational management
* Life stages

BENEFIT
DESIGN



WORKPLACE HEALTH 2.0
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HEALTH & WELLBEING «

« Cardio-vascular
+ Mental Health @
- MSK 2
* Maternity Care ?;\0
* Primary Care A
- Cancer / including genetics "
* Onsite Clinics
+ Resilience
+ Cognitive Health

BENEFIT
DESIGN



WORKPLACE HEALTH 2.0

‘2 WHOLE PERSON PATHWAY «

* Health & Wealth & Career
* BIO - Psycho — Social
* Proactive — Reactive
* Behaviour change / Gamification
* Financial Wellness
* Behaviour change
« Gamification
* Quality of Life / Wellbeing




WORKPLACE HEALTH

« Strategic best fit
+ Cost sharing
* Pooling
* Vocational Rehab
+ Early Interventions

2
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BENEFIT
DESIGN



