The big HR tech

disconnect: evolving
the HR function to
close the innovation gap
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Adapting to
the digital
age
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The C-suite view
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HR and transformation

Process
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Mercer’s Global Talent Trends Study 2019
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Adoption of technology
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class themselves as class themselves as view themselves as
. ¢ H .
‘innovators’. early adopters’. conservative tech
adopters.

Thomsons' 'Innovation generation: the big HR tech disconnect' 2019/20 report
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What HR want to achieve

0/0 Tighter control of global costs Globally consistent employee experiera/o

56 % I P : 66 %

Globally standard benefits design principles Tighter control of global costs

54 % o

Consistent global governance Reducing data and operational risk

2018 2019

61%
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What HR are able to achieve

68%

|

Tools not fit for purpose

6 O % m : . : tlfes?:?cin:d
— :

Lack of C-suite or board-level

 J

80% of participants use

5 8 % on-premise solutions

Mercer's Benchmarking HR Digital Study 2019

Other business priorities (e.g. acquisitions, divestitures etc.)
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Closing
the gap
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Overcoming challenges to evolve the HR function

It starts with strategy:

yet
only

have anchored digital have made this part
transformation in their of their HR strategy
business strategy

Mercer's Benchmarking HR Digital Study 2019
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The data
journey
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The big benefit data disconnect

N /N

567 — | 15% 9%

spend upwards of 15% of still aren’t using data don’t keep track of how
employees’ base salary on benefits. to report on anything much they are spending.
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The biggest blockers

Poor quality data

Lack of data literacy in the HR function

|

Lack of technology
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The rise of the people analytics teams

of these

68% ) | 417%

of organizations have have been put in place
people analytics teams in the last year and a
within HR, half alone.
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Results from data collection

56 36

Improved employee engagemero/o Improved employee %tivity

54 35

Gained greater clarity of deparQ/ﬁal spending Improved eﬁectivenQ/B)eneﬁts program
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What the future
looks like
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The digital maturity shift

Low HR Digital Transformation Index
(lowest 10%)

19%A

. HR administration
Core HR services

. Strategy and consulting

© Thomsons Online Benefits Ltd.

High HR Digital Transformation Index
(highest 109)

Mercer's Benchmarking HR Digital Study 2019
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Creating global solutions
with no local compromise
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Any questions?
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Thank you!

E: connect@thomsons.com
W: www.thomsons.com
@Thomsons Online
Thomsons-online-benefits
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