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“Digital transformation is 10% 

tech and 90% human. 

Organisations talk about it as 

if it is 90% tech and 10% 

human.”

Lucia Adams









FASHIONISTAS DIGIRATI

BEGINNERS CONSERVATIVES







An ‘employee single customer view’:

People data definitions, patterns, actionable insights





‘Everyone has a plan 

until they get 

punched in the face’



http://www.onlydeadfish.co.uk/only_dead_fish/2015/07/the-three-types-of-problem-in-the-world.html





‘Stubborn on vision, 

flexible on details’







1. Never use a one-size-fits-all decision-making process

2. Most decisions should probably be made with somewhere around 

70% of the information you wish you had

3. ’Disagree and commit’.

https://www.flickr.com/photos/01j/









AUTONOMY



‘PSYCHOLOGICAL SAFETY’



THE LEARNING ORGANISATION



Expectation,

supportive environments, 

clarity of purpose, 

autonomy, 

recognition and learning.



PIONEERS SETTLERS TOWN PLANNERS





https://medium.com/building-the-agile-business
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