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We all know that this doesn’t work



And now research confirms it...

By giving people $30 bonus, Intel lost 
almost 5% of productivity. 

By giving a ‘well done’ by the manager, 
productivity went up.



Some moments matter more
In times of high stress employees appreciate support much more than in other times 

Source: Accenture research

https://www.uktech.news/guest-posts/growth-strategy/hr-recruitment/how-to-create-a-great-employee-experience-and-why-it-matters-20171205


As HR Leaders, we should diversify and reduce 
dependency on the manager-employee 
relationship



Reward packages can institutionally enhance 
employee experience



Here’s 4 simple, impactful 
strategies for reward to improve 

employee experience



Dedicated resources for preboarding 



Social Insights
Peer-to-peer knowledge is powerful

Connect Your New Joiners to

- Office culture

- Neighborhood tips

- Success tips for your first week, month, quarter

- Popular company events

- Office demographics

Colleagues can give the best welcome



Communities

Connect with other new joiners under the 

company umbrella and brand

Increase engagement and make 

employees feel part of your 

company even before they join



Welcome Packs

From the company.
Show the company cares.
Develop a sense of connection.

Google is not using welcome packs as a company swag, they build 
an emotional connection with a consistent experience across Europe



Learn how Benivo can help you 
bring them all together.


