
The Snowflake 
success story
In less than a decade, Snowflake 
has become a global force to help 
mobilise the world’s data. With 
employees working in more than 
20 different countries, they support 
enterprises all over the world to 
manage more than 250PB of 
data – enabling them to execute 
their most critical workloads, 
collaborate globally and locally.
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“We needed a global solution to a series of local  
problems. We wanted technology that would  
deliver local flexibility with global consistency.”

The challenge
“With Snowflake’s rapid growth, 
maintaining a manual benefits and 
communication process was just not 
sustainable. We knew we needed 
to implement a digital solution that 
would transform all these repetitive, 
manual tasks. For tickets, we wanted to 
have robust processes in place. There 
are lots of easy-to-repeat questions 
that the team were spending a lot of 
time on. Outsourcing this support to 
Benefex was a no-brainer for us.” 

“Beyond that, we wanted access 
to real-time analytics – we wanted 
to know how many people and 
dependents we were insuring in our 
programmes, so we could understand 
the cost globally, at any point in time.“

“Previously, we only had access to 
point-in-time reporting, but we wanted 
to know what was doing well when, 
where, and with who. We also really 
wanted a platform that could be a 
single point of truth for employees; 
one place for them to go to for all the 
information they needed, whether 
it was benefits-specific or company 
policies or wellbeing programmes.” 

“It was non-negotiable that the 
platform we chose would be able to 
host all of that and provide employees 
with a globally-consistent experience.” 

Eliminate manual  
process risk

Jennifer Burnett, Director  
of US Benefits at Snowflake
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Automate to support  
rapid business growth

Enable a consistent global  
employee experience



The result
“We went through a scorecard process 
with the process excellence team to be 
able to deliver a picture of before and 
after Snow Globe. Teams looked at all 
the administrative processes beforehand 
– for example, how many clicks it took to 
complete a task. And then, once we went 
live with Benefex, we looked at the effort 
involved to complete the same task to 
measure the level of digital transformation.” 

“For us, manual processes were the enemy; 
we wanted to improve efficiency as the 
team were buried in day-to-day tasks.  
By automating manual processes, the  
team can focus on other, strategic, priorities. 
We’ve found that implementing Benefex  
has really helped lift our teams up 
and they now have the bandwidth 
for bigger-picture thinking.” 

“For example, India has a digital 
transformation score of 100 – processes 
like new hire enrolment, salary changes, 
address changes and top-up insurance 
administration are fully automated.”

hours of work saved over  
the next three years.  

of employees think that 
submitting their benefit 
choices is an easy process. 

reduction in ticket volume. 

“We went from a very manual process to 
complete digital transformation. Processes 
are now automated, repeatable and 
consistent. Employees are getting what 
they need, when they need – without the 
team having to send everything manually.”

Snow Globeは、あなたのベネフィット、サポート、
ウェルビーイングのための拠点です。健康、資金管
理、家族のサポートについてなど、ここから全ての
情報を得ることが可能です。

運用方法について
あなたのために様々なベネフィットを用意してい
ます。ベネフィットに加入するには、登録が必要と
なります。 

•  団体障害保険は、Snowflakeに入社した際に加
入でき、出産した等のライフイベントにより変更
があった際に配偶者や子供の追加、削除をする
ことが可能です。加入登録が完了したのちに自
動的に毎年継続される保険です。（対象外になる
場合を除く） 

•  団体生命保険は、Snowflakeに入社した際に加
入されます。入社した際に、Snow Globeより送
られた「団体保険＆確定拠出年金　質問フォー
ム」を完了する必要があります。 

•  確定拠出年金DCプランは、Snowflakeに入社
した際に加入されます。入社した際に、Snow 
Globeより送られた「団体保険＆確定拠出年金
　質問フォーム」を完了する必要があります。

あなたに適したベネフィットを用
意しました。

ベネフィット
あなたのベネフィットは、４つのライフエリアからあなた
をサポートするように作られています。

ヘルスベネフ 
ィット
あたなのヘルスをサポートします。
•  健康診断会社補助申請 
• 団体長期障害所得補償保険

（GLTD）
• 団体傷害保険

ファイナンシャル
ウェルビーング
あたなの将来の財形をサポートし
ます。
• 確定拠出年金DCプラン
• 団体生命保険

メンタルヘルス
あなたのメンタルとエモーショナル　
ウェルビーイングをサポートします。
• Ginger
• ワークプレイスオプション

MODERN 
FAMILY
あなたの家族が必要とするサポート
を提供します。
• 養子・代理出産プログラム
• Kindbody
• Maven
• ベービーギフトプログラム
• 育児休業プログラム
• 休業・休職
• Care.com
• Rethink

その他のプログ
ラム
• グローバル死亡給付金規則
• Snowfit

休暇・休日プログ
ラム
• 休暇・休日
• 忌引のためのポリシー

ベネフィットや、利用方法、リソースを良く知りたい
なら、Snow Globeにアクセスしてください。

SNOWFLAKEは、あな
たが“PRETTY COOL”

だと思います！

新入社員ですか？
Snowflakeへようこそ！　新入社員とし
て、いくつかのベネフィットに加入する
ためアクションを行なっていただく必
要があります。入社してから届くメール
を確認して、ベネフィットの加入登録を
行なってください。
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ENG日本語

At Snowflake, we celebrate everything  
that makes you, you. That’s why we’ve 
shaken things up by giving you a brand-new 
benefits scheme that’s built just for you. 

It’s time to meet Snow Globe – your new 
hub for all your benefits and support. It’s a 

place for you to plan your journey and pack 
provisions for whatever’s ahead. Everything  

you need to carve your path is all here,  
waiting for you.

WE THINK YOU’RE 
PRETTY COOL

NEED HELP GETTING 
YOUR BEAR-INGS?
Not to worry, we’re by your side. 
We’ll be popping by with tips and 
advice on how to get the most from 
your new platform.

FEELING A LITTLE LOST?
Don’t sweat. Our team of benefits experts are here to help.  

Call them on 023 8083 1728, (8.30am-5.30pm, Monday to Friday), 
or log a ticket via Snow Globe.

YOUR 
ITINERARY

Where are you headed?

WELCOME
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ARE YOU READY?
Log in to snowglobe-uk.com 
today to get started.
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MODERN 
FAMILY
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ADDITIONAL 
BENEFITS

MENTAL 
HEALTH 
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FINANCIAL 
WELLBEING
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HEALTH 
BENEFITS
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THE BENEFITS
Choose your benefits. Follow your trail.
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THE PLANNING STAGES
Stock up and refuel with our  
bite-sized facts and details.
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 Are You Ready?
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Additional benefits
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The Solution 
“We worked with Benefex to have a 
three-phased approach, which allowed  
us to roll out the platform to different 
groups of countries based on priority.  
To decide which countries fell into which 
phase, we focussed on current country 
headcounts as well as anticipated 
future growth of those countries.”

“We also factored in what the current 
administrative burden was like for each 
country. When it came to the platform’s 
look and feel, we decided that everything 
from the name to the visuals would be 
consistent, but we used time during the 
Scope and Design phases of the project 

to then customise the rest of the site on a 
local basis. This was things like language 
or certain layout conventions, but 
generally it made sense for decisions and 
branding to be made at a global level.”   

“It’s very easy to overthink about the 
maintenance aspect, but the OneHub 
platform is really flexible and can do 
almost whatever you want, so it’s a 
lot simpler than it appears. If you keep 
going back to your objectives, and 
work with a provider who understands 
those and offers technology to support 
it, then it’s actually very manageable.” 

Ready to connect to your 
employee experience? 

https://hellobenefex.com/book-a-demo-with-benefex?utm_source=benefex&utm_medium=owned_content&utm_campaign=book_a_demo&utm_content=snowflake_case_study_pdf
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