


How social media and digital 
environments are shifting employees’ 
attitudes to money

Dhiren Master, Salary Finance



A TALE OF TWO WORLDS
UNDERSTANDING PERSONAS

REBA INNOVATION DAY

22 NOV 2019



Agenda

4

1. A tale of two worlds : Understanding personas

2. Using data to bridge the gap: the Financial Fitness Persona’s

3. Reframing HR/Financial Wellbeing strategy in the language of the CEO & Board



Using & Understanding Personas
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Personas are useful when they:

• Give fresh insight 

• Inform and help formulate strategy

• Allow actions and results to be easily measurable

Are generational ‘digital’ personas useful ?

Is there a more meaningful lens?
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‘Each generation imagines 
itself to be more intelligent 
than the one that went 
before it, and wiser than the 
one that comes after it’

George Orwell

The Generation Gap
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“Young man, why are there 
holes in your jeans ! Did you rip 
those yourself?”

A Boomer 1946-1964

Boomers & Millennials

‘Why r those holes in the 
ozone? U rip those urself?’

A Millennial 1981-1996

Gen X 1965 -1980
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‘The noblest 
pleasure is the 
joy of 
understanding’

Leonardo Da Vinci

Understanding



Use of Social Media
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1995 

Avg Salary £19,270

Avg House Price £51,633

Multiple 2.7x

House Prices & 
Wages

2018

Avg Salary £27,000

Avg House Price £214,578

Multiple 7.9x

10 Source:  Nationwide, ONS Data



Employers are ‘out of step’ with millennials’ priorities
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As a result millennials have far more 
worries across all areas of life

% Who Have Worries, by Area, by Age

Money

Relations

Career

Health

25-34 Year Olds

45-54 Year Olds

55-64 Year Olds

48%  30% 20%

29%  17% 11%

35%  23% 17%

29%  22% 17%

Source:  The Employer’s Guide to Financial Wellbeing: 2018-19
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2. Using data to bridge the gap: Financial Fitness Persona’s

3. Reframing Financial Wellbeing strategy in the language of the CEO & Board



Millennials & Boomers Does it Help ?
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• There are clearly differences between Millennials & Boomers

• Millennials are much more worried 

• But not sure whether it really helps inform HR strategy/ policy

• It all depends on what problem you are trying to solve

• Does it help in the formulation of a Financial Wellbeing strategy ?



How difficult is it out there?
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1. No of people in UK without £100 in savings

A. 3.9million 

B. 8.1 million

C. 12.6 million

D. 17.0 million 

2. The average amount of unsecured debt per household in 
the UK (as of Nov 2017) 

A. £1,900

B. £3,450

C. £5,900

D. £7,600

3. Rep rate for a £4,000 personal unsecured loan from a high 
street bank for perfect credit rating payable over 3 years

A. 6.2%

B. 9.6%

C. 12.3%

D. 18.9%

4. Rep rate for a £4,000 personal unsecured loan from a high 
street bank for ‘poor’ credit rating payable over 3 years

A. 9.6%

B. 12.3%

C. 18.9%

D. 28.9%



How difficult is it out there – very difficult!
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The Answers

1. No of people in UK without £100 in savings

A. 3.9million 

B. 8.1 million

C. 12.6 million

D. 17.0 million 

2. The average amount of unsecured debt per household in 
the UK (as of Nov 2017) 

A. £1,900

B. £3,450

C. £5,900

D. £7,600

3. Rep rate for a £4,000 personal unsecured loan from a high 
street bank for perfect credit rating payable over 3 years

A. 6.2%

B. 9.6%

C. 12.3%

D. 18.9%

4. Rep rate for a £4,000 personal unsecured loan from a high 
street bank for ‘poor’ credit rating payable over 3 years

A. 9.6%

B. 12.3%

C. 18.9%

D. 28.9%

E. None - you will not get high street credit
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The cost of poor Financial 
Wellbeing

Source:  The Employer’s Guide to Financial Wellbeing: 2018-19



Financial worries not purely a function of income
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Source:  The Employer’s Guide to Financial Wellbeing: 2018-19



Financial Fitness Persona’s
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Source:  The Employer’s Guide to Financial Wellbeing: 2018-19



A tale of two worlds: The 2 & 4 Personas
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The ‘Language’ of the ‘Board’
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• Objective measurable KPI’s

• Benchmarking 

• Targets

• Actions linked to measurable results

• Cost/ Profit Impact

• ROI’s
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• Employer’s Financial Fitness Score, is the average of its 
employees

• The fitness score can be set as an objective KPI

• To benchmark against peers

• Determine which initiatives will have greatest impact, 
and ROI

• High fitness score employers will increase retention 
and find it easier to recruit

A way of reframing 
Financial Wellbeing?

Source:  The Employer’s Guide to Financial Wellbeing: 2018-19
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Financial Wellbeing strategy needs to  address the needs 
of all employees
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Using Persona’s to Communicate Taboo Subjects
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A Tale of Two Worlds
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• Persona’s are invaluable in understanding the issue, formulating and communicating strategy

• Financial Wellbeing is not all about generations, gender, education qualifications or pay levels

• Using the lens of 2’s and 4’s personas brings new fresh insight

• A financial wellbeing strategy needs to address the differing needs of both 2’s and 4’s

• A successful financial wellbeing strategy needs to be objectively measurable
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