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C
olin Fitzgerald, M

B
A

 

Fiona K
ing, R

G
N

, M
Sc, PgD

ip in O
ccupational H

ealth 
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 “A
bsenteeism

 is a grow
ing issue for m

y business.” 

A
.

Strongly agree 

B
.

A
gree 

C
.

D
isagree 

D
.

Strongly disagree  

E.
D

on’t know
 



3 

A
B

S
E

N
C

E
 A

N
D

 W
E

LFA
R

E
 R

E
FO

R
M

 

Statutory Sick Pay 

•24%
 aw

are less than 
£100 pw

 

•75%
: cutbacks in a 

m
onth 

Em
ploym

ent Support A
llow

ance  

•H
arder to qualify 

•R
educing am

ount 

•Paid for less tim
e 

State Pension A
ge 

Insurance benefits m
ay 

cease at 65 of SPA if later 

S
ource: Legal &

 G
eneral 
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2016 C
hanges 

•G
ender pay gap 

•Statutory Sick Pay  

•N
ew

 state pension  

•N
ational Living w

age  

•Zero hours contracts 

•Foreign w
orkers 

W
ellbeing im

pacts 
D

uty of care ,    H
ealth and Safety 

Em
ployer Liability,    Equality A

ct  

C
O

STLY M
ISTA

K
ES 

•N
H

S Trust - £115,000 
•Jew

son - £400,000 
•G

oldm
an Sachs - £? 
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S
ource: Legal &

 G
eneral 
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£121,224 

S
ource: Legal &

 G
eneral 

SIZE M
ATTER

S 

•<250 staff 
6.7 days lost 

•>5,000 staff 
9.9 days 

Average cost £554 
per em

ployee  
S

ource: C
IP

D
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 A
.<5%

 

B
.5%

 - 15%
 

C
.15%

 - 30%
 

D
.30%

 - 50%
  

E.>50%
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 A
.<5%

 

B
.5%

 - 15%
 

C
.15%

 - 30%
 

D
.30%

 - 50%
  

E.>50%
 

 

Answ
er 

•
17%

 said they had been 
absent for 4 w

eeks or 
m

ore 
•

36%
 know

 som
eone w

ho 
has been absent for 
m

ore than 4 w
eeks in 12 

m
onths 

S
ource: Legal &

 G
eneral 
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 1.
74%

 em
ployers w

ant m
ore 

help w
ith long term

 absentees  

2.
63%

 em
ployees - support 

w
ould help them

 back earlier 

3.
61%

 em
ployers w

orry about 
contacting sick em

ployees 

4.
70%

 em
ployees: no access to 

O
ccupational health. 
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C
om

pany 
culture 

W
orking 

environm
ent 

Existing 
health 

services 

Individual 
situation 



1. H
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V
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R
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Y
 D
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IV

E
R

 

•N
o previous m

ental health 
related absences 

•D
eveloped m

ental health 
sym

ptom
s w

hich affected 
driving  

•G
P signed off sick  
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Im
pact on em

ployee  

•
Fast, funded psychological treatm

ent  

•
Tailored treatm

ents 

•
Incom

e for 10 m
onths  

•
Shorter absence  

•
R

eturn to w
ork support 

Im
pact on em

ployer  

•
N

o extra cost for rehabilitation treatm
ents 

•
R

eturn to w
ork support and claim

 paid 

•
“H

e goes from
 strength to strength. M

any 
thanks for all your support w

ith this.”  

  

  

 



2.  IT
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R
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T
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N
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 M
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•
N

eurological diagnosis 

•
U

nfit to do  IT role 

•
Lost driving license 

•
M

ade redundant  
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Im
pact on em

ployee  

•
R

egular incom
e for over 4 years 

•
Vocational support and job 
seeking training for 8 m

onths 

•
‘Thank you for the rehabilitation 
program

m
e. I am

 in a m
uch 

better place now
” 

Im
pact on em

ployer  

•
Severed ties and em

ployee 
supported; peace of m

ind 

•
Vocational rehabilitation 
provided 



3.  C
A

B
IN

 C
R

E
W

 

•
B

roken collar bone 

•
O

ccupational H
ealth 

Service involved 

•
U

nfit for  m
anual duties  
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Im
pact on em

ployee  

•
Q

uick referral 

•
Funded physiotherapy 

•
R

eturned to ow
n role 

Im
pact on em

ployer  

•
C

ollaborative w
orking approach 

•
N

o am
ended duties required 

•
D

idn’t becom
e a claim

  

•
“A

 really good exam
ple of best practice 

and how
 w

e and L&
G

 are w
orking 

together on an integrated approach to 
W

ellbeing and reducing claim
s” 
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“I am
 really grateful for your support  

during m
y tim

e off.  I did w
onder if there w

as a  
light at the end of the tunnel as I have never been 

so unw
ell for so long and had to take so m

any 
different tablets and be poked and prodded by so 
m

any different doctors, let’s hope I never have to 
again. I am

 really glad I am
 back in w

ork.” 
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“I w
ould like to thank you for  

your help and support and m
edical  

inform
ation during m

y very long tim
e off 

w
ork, it w

as a really difficult tim
e for m

e. I 
am

 not used to being off w
ork for such a 

long tim
e and not being able to do  

the norm
al things in life.” 
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•
Proactive em

ployee 
engagem

ent – ‘prehab’ 

•
A

ctive, effective 
com

m
unication 

•
U

tilise all appropriate 
benefits 

•
Sustainable return to w

ork  

•
A

 supported departure 
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For details about cover, claim
s assessm

ent and rehabilitation 

support please visit legalandgeneral.com
/group-protection 
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