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Sriefly. What is Recognition”
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Recognition is
the activity we
engage in to

acknowledge
exceptional
performance

and to
encourage

specific values
or behaviours.

)

My manager

Nice Manager

Someone

from Sales
Someone

Someone
from Accounts

from Marketing




It cuts across all work place
activities...

 (Colleague interaction

* Jeam dynamics

* Manager meetings

* Relationships and hierarchies

My manager

Nice Manager

Someone

from Sales
Someone

Someone
from Accounts

from Marketing




Recognition is a
communications tool

Can be a company’s most
effective channel for
engaging employees

And so, it can play a part in
many, if not all, key HR activities,
schemes, programmes and
strategies...

My manager

Nice Manager

Someone

from Sales
Someone

Someone
from Accounts

from Marketing




Some key HR strategic priorities



Some key HR strategic priorities

Some HR strategic priorities are more obviously linked to Recognition:

A causal relationship (direct):
- Retention
- Engagement

Can also be shaped by recognition strategy (indirect):
- Bonus strategy
- Flexible and voluntary benefits (Total Rewards strategy)
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Other key HR strategic priorities

Other HR priorities that can be directly tied into Recognition:

- Core value promotion
- lalent Management
- Performance Management

- Age/Demographics Strategy
- Flexible hours policy

- Learning & Development
- Health & Wellbeing
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Age and Demographics

Consider Millennials

64%

8 out of 10

42%

58%

71%

would rather make $40,000 a year at a job they love than
$100,000 a year at a job they think is boring.

think they deserve to be recognized more for their work.

want feedback every week. This is over twice the percentage of
every other generation.

expect employers to provide them with learning opportunities
relevant to their job.

expecting to leave their employer in the next two years are
unhappy with how their leadership skills are being developed.
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Also true...

88%

yet 68%

34%

yet 30%

want their co-workers to be their friends.

would sacrifice a friendship with a colleague if it meant getting a
promotion.

would quit a job on the spot if their employer asked them to
delete their Facebook page.

of executives give special attention to the particular wants and
needs of millennials.
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Demographic shifts

By 2022, nearly a third of the workforce will be in
their 50s, 60s and /0s

~or mature work force:

Recognition — one part of a company’s ‘Age Strategy’
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Homeworking and flexible hours

No. of ppl working from home A\ by a fifth in the last 10 years.

The majority of home-workers are men; but the biggest
growth has been amongst women (4\ 35%).

Homeworkers and partial homeworkers are more likely to
work in excess of their contracted hours.

 Homeworkers are not visible. Extra effort to make them a part of the team,
or to join Team Recognition ‘moments’™

« Homeworkers often express greater existing levels of job satisfaction.

 Homeworking and flexible hours are appreciated. So can become the
award itself.
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Supporting your Demographic strategy

Use of different award schemes, media, and reward choices
for different age groups and working practices:

For some:

- Inventive, fun, instant, mobile

- Celebrating via chat and social media

- Awards - ticking off items on the ‘Bucket-list’

For others

- Meaningful awards

- Family time

- Life-work balance

- Flexible hours as rewards
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What is Social Recognition?



Congratulations

Happy Birthday to:

Marigold Jeptha
Eugene Hank
Conrad La

me

Deibert Lotus
Chelsie Collyn
Helena Topher
Minty Vinnie

=X
&

arie Sonya Jaiden Allison Nettie

Chase Laurence

Core Value: Core Value:
Innovate Customer Focus New Starters:
Nominated by: Nominated by: Patti Jossiyn

Joel Sharmaine  BS§ Kerena Dudley

Welcome Back:

Dulcibella Tracie
Suellen Alphonzo

Natasha Hex Sullivan Drogo Kristen Tabby

Core Value: Core Value
Innovate Customer Focus
Nominated by: Nominated by:
Simon Ben Jayma Eireann

Sydney Placid Clover Waylon Katelyr
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WELCOME TO A WORLD OF BENEFITS

Everything from retall offers to Cycle-to-Work Scheme, all in one place!

Cycle To Work Discounts ) Recent Recognition Winners

Any Questions
for HR?

Joseph Eoward Melisa Heisen

sicua, UK 6nm 6d m¥obm veriem, Quis nostud See who else has won -

LATEST NEWS Who's celebrating?

FROM THE LAB
Call 0202251866 Birthdays
or Emall Infoahr.cruk.com Celebrating a Baby
-y New Starters
oo ‘. \ New Role
| RN .

Childcare

Family fun g’

15% DISCOUNT




Data feeds to multiple channels

Linked [T}

Yammers
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Responsive, mobile optimised

Shows & Concerts

esee0 02-UK 3G 15:47

& awgem.co.uk

WELCOME TO GEM!

s in a hall of fame and ha
the fan f

your
ou need a little help,

thank today?

#sse0 02-UK 3G 15:55

@ awgem.co.uk

Team celebration @

¥ "*
A2

will you also be attending this event? @ ()

1 % 30% M

OR

Value award

Please select or enter an amount to be
awarded to each team member:

‘ Value hd ‘

or enter an amount below (to nearest £5)

e oc

eeeec 02-UK 3G 15:49

rrdemo.xexec.com ¢

My Team EmployeeA A
XEX

Belief: Be Sharp
Nominated B Nominated By
EmployeeA A

ApproverA
AppAsname

Jennifer Attree George Buckerfield

< > o m o
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How can Social Recognition
technologies help?



Health & Wellbeing:
Health & Safety Awards
Healthy Living Awards
~irst Aider Awards
Participation incentives
Challenges

Learning & Development:
Training/course completions

Health & Wellbeing:
Join the Gym

Fun Run

Cycling to Work
Company sports team

Learning & Development:
Voluntary learning



Reward choices to support HR priorities

Learning & Development

* Language courses ——
¢ Excel b omme — C— T — A
* Photoshop e | AR care Bella Take a Long Lunch

- MBA e
e First Aider training

Rouce  Itali o

o aovance vy o marager

AP VALY, e

BELGO ézz}
Health & Wellbeing
* Physical trainer | :
«  Gym membership
e Fitbit
e Bike vouchers

Go Home Early

Supporting work-life balance
e Time off

* Family time

e (leaner for a month

e Cheffor a night
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‘Winner Walls’ to support HR priorities

CELEBRATING YOUR HEALTH
FUN RUN PARTICIPANTS

Joseph Edw
Hum

Harry Gosling

Anne Smith James Hudson Bill Cameron Philip Frost
Human Resources Finance Finance iles
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eCards to support HR priorities

New house

Sed t persprciods unde omos mio nalus oor si
accasantiurn dolommaue laudantium

mans doloees e0a qui ratane
voliptatern sequ t. Nequs parro qursguam
st qus dolorem) ipsim quas dolor ait amel

consectitut

Sod u porspiciats undo omiis isle natus oo st ‘
voluptatem accusantum doloremque laudantium, totam —
feim apenam, seque 1PsA quoe ab o nventore vertutis

ot quasi architecto beatae vitse dcta sunt explcabo.

Nemo enim ipsam voluptatem quia voluptas sd w
aspermatur aut odit sut lugt, sed quin consequuntur -

magm dolores eos qui rabone voluptaten sequ
nescunt. Neque pofro quisquam est, qul dolorem
paum quin dolor sit amet, consacietur.

Happy Diwali

-

ed quia

sunt explicabo. Nemo eni voluplatem quia aspermatur aut odt aut fugh, sed quia

consequuntur magni dolores eos qui ratione voluptatem sequi nescant. Nequa porro quisquanm est,

qu 1psum quia dolor sit amet,

kvl Happy Eid

um,

fagt, . 9 Neque
wod qua

ON NUMGUAT Bam Mod fem
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Social Wellbeing via team awards

Please select one of the following awards for your team

@ Team celebration @ @ Value award @
OR

Please select or enter an amount to be
awarded to each team member:

¥
' * Value w
‘\ , * or enter an amount below (to nearest £5)

Will you also be attending this event? @ ()
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Adding a little fun

Use your mouse to ‘rub out' the panel and reveal
your award. Then click the 'Claim my award’ button
underneath.

| Claim my award “
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NOMINATIONS

This Year

Last Quarter

Reports >
RECOGNITION QUICKVIEW DASHBOARD AND REPORTS
I Dashboard

Select category to drill down

Awvards this month: 91

Vouchers

Little Extras this month:

Nominations:
Pending:
Declined:
Approved:
Clalmed as WRAs:

Clalmed as cash:
Uncl

lalmed:
Likes since launch: 71 h gih

BREAKDOWN
s 34

o

[ J - T I - I | e
o iy - Fi 18

| N3 14

= | Sale: 16

m Mkg 2

Momination Redemption

Total Awards: 179

EmployeeC C 6"  Robin Takeor

Employesd A 7

EmployeeB B 8% Helen George

Christopher Smith " Mandy McGormack
10t

Samuel Roth ApproverC AppCsname

2 . . I —
“e & siez g

ve









