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Nationwide Building Society

¢ƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ōǳƛƭŘƛƴƎ society

Å ¢ƘŜ ¦YΩǎ ǎŜŎƻƴŘ ƭŀǊƎŜǎǘ ƳƻǊǘƎŀƎŜ ǇǊƻǾƛŘŜǊ

Å One of the largest savings providers

Å Major provider of current accounts, credit 

cards and personal loans

Å 15 million customers and members ςno 

shareholders

Å Over 700 branches across the UK

Å Around 18,500 employees and a head office 

in Swindon



PRIDE

¢ƘŜ ǿŀȅ ǿŜ Řƻ ǘƘƛƴƎǎ Χ

Å Putting Members First

Å Rewarding Membership

Å Inspiring Trust

Å Doing the right thing

Å Excelling at Service

PRIDE drives our employee recognition ς
every year we celebrate our true PRIDE 

superstars

ΨbŀǘƛƻƴǿƛŘŜ ¢ŜŀƳ ƻŦ ǘƘŜ ¸ŜŀǊ нлмсΩ                                  
Employee Pensions Team



Summary of employee 
pension arrangements
Nationwide Pension Fund ςDB

Å Closed to new members

Å Open to future accrual 

Å c.5,600 current employees are members

Nationwide GPPwith Friends Life - DC

Å Open to all employees ςi.e. used for AE 

Å c12,000

Employees not making pension savings

Å c700  i.e. 3%



DC enhancements in 2015
Old DC benefit design

Å Life assurance of 4 x salary

Å 2 year vesting for full Nationwide contributions (to receive                                                                 
matching additional contributions up to max 3%)

Å Core 9% Nationwide contribution (5% if <2 years)

Å Core 4% employee contribution set as default                                                                 

New DC benefit design 

Å Life assurance of 8x salary 

Å No vesting 

Å Core 13% employer contribution regardless of length of service

Å Core 4% + additional 3% employee contribution set as default (and Nationwide matching 3% additional) 

Å Incapacity benefit of 2x salary



Three phase engagement 
2015/2016

1.Education & Awareness: March /April 
2015 ς5ƻƴΩǘ Ƨǳǎǘ ŘǊŜŀƳ ƛǘΣ tƭŀƴ ƛǘΗ 
campaign: 

2. Introducing the changes in July 2015

3. Implementation of the changes in 
September 2015 and January 2016

4.Employee contributions reset each 
January  

https://www.youtube.com/watch?v=52dPqzeAQOI


Results

Å Following implementation, GPP members paying 
more than 4% core employee contribution 
increased from c9%to c80%

Å Heightened pensions education has influenced 
employees in DBpaying AVC's; increasing from c8%
to currently c13%

Å Improved employee engagement - logging on to 
websites, attendance at seminars, staff surveys etc. 

Å Employees not in any Nationwide pension fell from 
c5%and is currently c3%



Providing a quality pensions benefit is great but 
ƳŜŀƴƛƴƎƭŜǎǎ ƛŦ ŜƳǇƭƻȅŜŜǎ ŘƻƴΩǘ Ŧǳƭƭȅ ǳƴŘŜǊǎǘŀƴŘ ŀƴŘ 

get the maximum value from it. 

Follow up with education to increase understanding 
about the  importance of saving for retirement and the 

valuable benefit offered.

Provide the tools to help employees plan and 
effectively manage their own pension.

Χ ƪŜŜǇ ǳǇ ǘƘŜ ƳƻƳŜƴǘǳƳΗ 



²Ƙŀǘ ŎŀƳŜ ƴŜȄǘ Χ

DC: Example Statement - October 2016



²Ƙŀǘ ŎŀƳŜ ƴŜȄǘ Χ

DB: Launch of new external website introducing online 
communications ςAnnual Review October 2016



²Ƙŀǘ ŎŀƳŜ ƴŜȄǘ Χ

5/Υ bŜǿ !ǾƛǾŀκCǊƛŜƴŘǎ [ƛŦŜ tƭŀǘŦƻǊƳ Ψaȅ aƻƴŜȅΩ ςJanuary 
2017



²Ƙŀǘ ŎŀƳŜ ƴŜȄǘ Χ

DC: Guided Outcomes Portal for members ςJuly 
2017



²Ƙŀǘ ŎŀƳŜ ƴŜȄǘ Χ

Pensions E-Learning 
Module ςMandatory 
for ALL employees ς

September 2017



²Ƙŀǘ ŎŀƳŜ ƴŜȄǘ Χ

Good Morning 
Nationwide!

September 2017

Å Knowledge Knockouts 
across all Branches

Å Huddles across Contact 
Centres

Å Will be used wider 
through intranet


