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The Intranet of Me

How the future Is an
audience of one




Founder & CEO @ Benefex

Board Advisor
@SalaryFinance

SRS HelalE =D S
3 angel 1nvestments

16 years i1n HR Tech and
Benefilts

Growth £0-30M+ | 0-200+
people

Over 50 awards

bbsessed about: culture,
employee experilence, HR
technology, fintech,
product design and why
people do the things they
do
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ATTENTION




GRABBING
EMPLOYEE
ATTENTION




100% (mm)

Do Not Disturb

While Driving

Your iIPhone can detect when you may be
driving and automatically silence your
Incoming alerts and notifications.













"IThe experience that is being
designed for in banking or
healthcare is the same as in Candy
Crush. It's about looping people
into flows of incentive and reward.
Every interface is becoming like a

slot machine”

Natasha Dow Schull — Addiction by Design




Average

24

separate logins to
systems @ work

50%-+

of those are HR related



ARTIFICIAL INTELLIGENCE

A program that can sense, reason,

act, and adapt

MACHINE LEARNING

Algorithms whose performance improve
as they are exposed to more data cver time

o kP
LEARNING

Subset of machine learning in
which multilayered neural
networks learn from
vast amounts of data



DESIGNING
MEANINGFUL
EXPERIENCES







The challenge for most organisations is:

215t Century internet Built on mid-20t All stacked on top of
enabled businesses Century the 19t Century
Mmanagement Management
Processes principles

digitising a process = still a process
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DESIGN WITH THE WHOLE
PROCESS IN MIND



Review Make

options selections

Submit Issue
Login confirmation
I R
ONBOARDING SYSTEM ACTIONS PROVIDER
DOCS
DATA IN DATA OUT
Payroll Providers

Analytics






Which immersive technology

will win?

Virtual Reality vs Augmented

Reality

Follow the line

AR will be a $30-160BN market

AR retail investment 3:1vs VR

Owned by Facebook; VR: 1 AR: 11
VR Units: 82m | AR Units: 3bn
VR = passive |sickness

AR = engaged | viewer
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. Positive Experience . Negative Experience

Customer Journey Map
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Thoughts

insecure frustrated
Feeling confusion uncertain neutral tired annoyed betrayed
Unhappy
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RESEARCH PURCHASE DOWNLOAD

Journey Stages

Customers searched online for
PC security. Users compared
antivirus solutions from multiple
companies on multiple review
sites, like PC magazine.
Customers also compared
offerings across McAfee’s site.

Once a product was selected,
users proceeded through the directed to download the
cart to complete their purchase. product.

Description

After purchase, users were

INSTALL

Double clicking on .exe file
initiated the installation process.
The product installer guided
users through the process.

FIRST USE

Users had to double click the
desktop icon to launch McAfee
after product installation. Many
users proceeded to run a scan to
check the security of their
device.

When the scan completed, users
clicked through the application
in search of features highlighted
on the site's product page.

ONGOING USE

Ower the next vear users either
never interacted with McAfee,
protected another device, saw
antivirus alerts, received
product promotions, or
contracted a virus.

SUPPORT

Users contacted support at
various times throughout their
journey.

Most called support after
attempting to get help using
Google, support chat or email.

RENEWAL

Upon expiration, users were
prompted to renew their
subscription.

Many users were automatically
billed and received a receipt
upon renewal.



SIMPLIFYING
THE
COMPLEX






BENEFITS. ONLINE, FLEXIBLE, VOLUNTARY,
DISCOUNTS, CASHBACK, ' PENSION, /AUTO-
ENROLMENT, RISK, SHARES, . LEARNING. &
DEVELOPMENT, HEALTHCARE, WELLBEING,
FINANCIAL EDUCATION, RECOGNITION,
REWARD ' " -



Design for

intention not just attention







v thing that will
get.,ou fired'h/ere
someone who does
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