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Founder & CEO @ Benefex 
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6 start-ups 

3 angel investments

16 years in HR Tech and 

Benefits

Growth £0-30M+ | 0-200+ 

people

Over 50 awards 

Obsessed about: culture, 

employee experience, HR 

technology, fintech, 

product design and why 

people do the things they 

do
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“The  expe r i e n ce  t h a t  i s  b e i n g  

de s i g n ed  fo r  i n  b an k i n g  o r  

h e a l t h c a re  i s  t h e  s ame  a s  i n  Candy  

Cru sh .  I t ’ s  a bou t  l oop i n g  p eop l e  

i n t o  f l ows  o f  i n cen t i v e  a nd  rewa rd .  

E v e r y  i n t e r f a ce  i s  b e com i n g  l i k e  a  

s l o t  mach i n e”

N a t a s h a  D o w  S c h u l l  – A d d i c t i o n  b y  D e s i g n



Average

24 
separate logins to 
systems @ work

50%+
of those are HR related 
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M E A N I N G F U L
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The challenge for most organisations is:

21st Century internet 

enabled businesses 

digitising a 💩 process = still a 💩 process 

Built on mid-20th

Century 

management 

processes

All stacked on top of 

the 19th Century 

management 

principles 





DESIGN WITH THE WHOLE 
PROCESS IN MIND 
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SYSTEM ACTIONS

L o g i n

R e v i e w  

o p t i o n s

M a k e  

s e l e c t i o n s

I s s u e  

c o n f i r m a t i o n

S u b m i t

DATA IN DATA OUT

P a y r o l l P r o v i d e r s

A n a l y t i c s  

ONBOARDING PROVIDER 

DOCS



ADOPT TECHNOLOGY WITH AS 
FEW BARRIERS AS POSSIBLE
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W h i c h  i m m e r s i v e  t e c h n o l o g y  

w i l l  w i n ?

V i r t u a l  R e a l i t y  v s  A u g m e n t e d  

R e a l i t y  

A R  w i l l  b e  a  $ 3 0 - 1 6 0 B N  m a r k e t

A R  r e t a i l  i n v e s t m e n t  3 : 1 v s  V R

O w n e d  b y  F a c e b o o k ;  V R :  1  A R :  1 1

V R  U n i t s :  8 2 m  |  A R  U n i t s :  3 b n

V R  =  p a s s i v e  | s i c k n e s s

A R  =  e n g a g e d  |  v i e w e r   

A R

V R



TECHNOLOGY IS ONLY PART OF 
THIS SOLUTION 
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Complexity is the enemy 



B E N E F I T SB E N E F I T S . O N L I N E , F L E X I B L E , V O L U N T A R Y,
D I S C O U N T S , C A S H B A C K , P E N S I O N , A U T O -
E N R O L M E N T , R I S K , S H A R E S , L E A R N I N G &
D E V E L O P M E N T , H E A L T H C A R E , W E L L B E I N G ,
F I N A N C I A L E D U C A T I O N , R E C O G N I T I O N ,
R E W A R D



Des ign fo r                 

in tent ion not  jus t  at tent ion 



You are not Google!



“ T h e  o n l y  t h i n g  t h a t  w i l l  
c e r t a i n l y  g e t  y o u  f i r e d  h e r e  
i s  b e i n g  s o m e o n e  w h o  d o e s  

t h i n g s  t h e  w a y  w e ’ v e  a l w a y s  
d o n e  t h e m ”



@mattmacriwaller matt@benefex.co.uk mmacriwaller


