Personalisation:
evolving from reward
to experience

David Dodd, Thomsons Online Benefits
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\
‘ The shift from reward to experience
\

‘ Getting personalisation off the ground

|
‘ Why measurement is the key to success

[
‘ What leading employers are doing with analytics
/

POWERED BY“|

DARWIN



The move from reward to experience
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Source: Bersin, Deloitte Consulting LLR 2017.
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Why benefits for the individual matter

Employees who feel that their needs are met by their benefits
programmes are more engaged with their organisations

“My benefits meet my needs” “My benefits don’t meet my needs”
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Source: Thomsons Online Benefits’ Global Employee Benefits Watch 2017/18 research

Are proud to work for
their company

Would recommend their

employer to a friend
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What do your employees really want?

72% 2% 67" 11%

of 18-25 year want a of employers of 26-35 year olds goal of benefits plans

better work/life balance support this Is saving to buy a home support this
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YOU nger generations

Source: Thomsons Online Benefits’ Global Employee Benefits Watch 2017/18 research
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Meeting your employee needs

“l am happy with
the amount my
employer spends
on my benefits”

employees
say their needs are met.

“| receive useful
information about
my benefits”

“l can easily
access my
benefits”

Source: Thomsons Online Benefits’ Global Employee Benefits Watch 2017/18 research
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Getting personalisation off the ground

The market norm

Benefit based Strategy

Separate technology
Employee Experience

Collating data

|s data readily available?

Have you obtained employee
opinion?

Can you get data yourself?

The market leader

Needs based Strateqgy

Integrated technology

Consumer Experience
Predictive data

It's your data — instant access
Employees can contribute

Predicting the future
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Why personalisation iIs the key to success

What you need What you get

Wellbeing Consymer
experience »
Technology
porac
approach

Engagement

Insights

Improved
Experience

Strategy
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- Benefits Reimbursements Test! Test1 v Help v

Narwin Yaur

Home Benefits Reimbursements

Employees: 8,886 ‘ | _ ’ » o

Total logins: 19,900

Unique logins: 5,594 (63%)

Total reimbursement claims: 11,257
Total Value: $2.2m

Total claims per location:
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T ER

your benefits, your choice
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£100,000.00 £16,500.00 £612.00

Salary Total Flexible Employer Funded Core Benefits paid  Selected Additional Statutory Holiday
Benefits Private Medical from Total Flexible Benefits paid from
Investment Benefits Total Flexible
Investment Benefits

eX

your benefits, your choice

-1

Pick
your benefits
online!
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@ thoms

ONLINE BENEFITS

HARVARD ManageMentar
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Home  Benefits Pensions Overview Total Reward Statement More | Quick Links

Launched 1 November 2017

* 40% take up across UK

« Average time spent — 62 mins
e 90 articles accessed & read

Benefits Brochure
HarvardLeadingEdge
HarvardManageMentor

WEICome DaVid‘ About Me

Nudge - Financial Education

Main topics accessed:
* Leading People
« Strategic Thinking

Thanksbox
My Holiday & Leave
My Shopping Discounts

Season Ticket Loans
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Key takeaways

\
‘ Personalisation is real and happening now
\

‘ It's all about optimising experience for individuals
|

‘ Tech and data are the enablers

[

‘ Align to your business strategy
/

‘ Start small and start now!
/
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Any questions?
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Thank you

W: www.thomsons.com

E: connect@thomsons.com
T: @ThomsonsOnline

L: Thomsons-online-benefits
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