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The move from reward to experience

Personalisation

Data & Analytics

Technology



Why benefits for the individual matter

Source: Thomsons Online Benefits’ Global Employee Benefits Watch 2017/18 research 

Employees who feel that their needs are met by their benefits 

programmes are more engaged with their organisations



What do your employees really want? 

Source: Thomsons Online Benefits’ Global Employee Benefits Watch 2017/18 research 



Meeting your employee needs 

Source: Thomsons Online Benefits’ Global Employee Benefits Watch 2017/18 research 



The market leaderThe market norm

Benefit based Strategy

What are the employee 

needs?

What are the company 

needs?

What are your objectives?

Have you tested these?

Separate technology

Are your systems 

connected?

Are processes automated?

How effective is access?

Needs based Strategy

Objectives for you

Objectives for your 

business

Regularly tested

Measured

Integrated technology

Seamless integration

Automatic processes

Straight through access

Employee Experience

How can they access benefits?

What are the processes like?

How long does it take?

What does it look like?

How easy is it to use?

Collating data

Is data readily available?

Have you obtained employee 

opinion?

Can you get data yourself?

Consumer Experience

Easy access

Dynamic views

Optimised for all devices

Simple processes

Instant gratification

Predictive data

It’s your data – instant access

Employees can contribute

Predicting the future

Getting personalisation off the ground



Why personalisation is the key to success

Engagement

Insights

Improved 

Experience
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What you need What you get

Defined 

approach
Alignment

Technology

Wellbeing
Consumer 

experience

Data



Employees: 8,886 

Total logins: 19,900

Unique logins: 5,594 (63%)

Total reimbursement claims: 11,257

Total Value: $2.2m

Total claims per location:

9,019

535

813

374





Launched 1 November 2017

• 40% take up across UK

• Average time spent – 62 mins

• 90 articles accessed & read

Main topics accessed:

• Leading People

• Strategic Thinking



Key takeaways 

Personalisation is real and happening now 

It’s all about optimising experience for individuals

Tech and data are the enablers

Align to your business strategy 

Start small and start now!



Any questions?



Thank you 

W: www.thomsons.com

E: connect@thomsons.com

T: @ThomsonsOnline

L: Thomsons-online-benefits


